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Institutional Effectiveness Partnership Initiative 
Partnership Resource Teams 

Summary of Initial Visit 
Date of Visit: March 31, 2016 

 
Name of Institution:  San Bernardino Community College District 
Partnership Resource Team Members:  Hope Ell, Carol Farrar, Diane Fiero, Stacy Fisher, Lori Gaskin, Susan Keith, Anu Khanna 

Area of Focus 
Institution’s Point 
Person or Group Institutional Activities Underway 

Ideas Discussed with the Institution 
during the Visit Other IEPI Resources Needed? 

A. Human Resources Vice Chancellor, Human 
Resources; Human Resources 
staff 

1. Since ACCJC visit they have hired a 
permanent Vice Chancellor of HR. 
 

2. Reorganization/restructuring plan of 
Human Resources staff was developed 
within 1 month of Vice Chancellor arrival. 
Went from a staff of 5 to 11 employees. 

 
3. Filled restructured vacant HR positions 

and additional positions listed in program 
review for a total of $88,000. 

 
4. Hired HR Director 
 
5. Addition of a training specialist to the 

District office to address professional 
development needs; robust offerings 
cited. 

 
6. Addition of a recruitment/diversity 

position to the District office 
 
7. Hired an employee relations officer (Title 

IX, investigations, union issues) 
 

8. Created a Human Resources Staffing 
Plan 

 
9. Created personnel requisition process 
 
10. Hold lunch and learns with HR staff  
 
11. HR staff holds “HR huddles” every 

Monday morning 
 
12. Established more field presence by 

having one HR generalist at Crafton and 
two at Valley 

 
 

a. PD Director created a catalog of available 
trainings. Previously no PD for classified or 
Management. 
 

b. Recruitment/diversity position has created items to 
show the community what the District entails (two 
colleges, EDCT, KVCR TV station) 

 
c. Recruitment/diversity position attending more 

community events, including Chamber of 
Commerce, doing more outreach to secure better 
applicant pools. 

 
d. Created an EEO committee to work on EEO plan 
 
e. Search committees to participate in training before 

sitting on a search committee 
 
f. Working towards a better onboarding process and 

negotiating an online evaluation notification 
system 

 
g. Academic Senate expressed hope with the 

advances being made by HR. 
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Area of Focus 
Institution’s Point 
Person or Group Institutional Activities Underway 

Ideas Discussed with the Institution 
during the Visit Other IEPI Resources Needed? 

B.  Integrated Planning and Budgeting 
 
 
 
 
 
 
 
 
 
 
 

 

Vice Chancellor of Business 
Services & Fiscal Services 

1. Expanded membership on the 
District Budget Committee in order 
to get more representation and 
communication from constituents 
in the budgeting process 
 

2. Use of data has improved at the 
colleges and at the district for an 
emerging culture of evidence  

 
3. Established an Enrollment 

Management Committee which 
helps to feed information to the 
District Budget Committee and helps 
to better facilitate communication 
about and development of the 
resource allocation model that the 
district uses. 

 
4. Each college has well defined 

program review and 
budgeting/planning processes. The 
colleges are trying to liaison with the 
District to understand District 
processes and where the colleges fit 
in.  

 
5. Chancellor and Vice Chancellor 

creating and building more avenues 
to communicate budgeting process 
and allocations to constituents (e.g., 
Chancellor’s Chat and quarterly 
newsletters and Chancellor’s 
Extended Cabinet). 

 
 

a. Information not being shared; lack of 
clear communication 

 
b. Developing a vision for the district and 

the colleges and defining clearly the 
relationship of the colleges to the district 
and to other district entities (Economic 
Development and KVCR) 

 
c. Refining and broadly communicating 

District Program Review process – how 
is the District PR integrated with the 
college PR processes? 

 
d. Need to clearly articulate the 

purpose/mission of district governance 
bodies and their interrelationship with 
each other and with the college 
governance  

 
e. Aligning district RAM timeline with 

college planning needs 
 
f. Need for processes to be developed and 

adhered to when implemented (and 
clearly expressed to constituents). 

 
g. Need for transparency with decisions 

especially as they relate to budget and 
resource allocations. 
 

h. Decisions being implemented top-down 
without input from the constituent groups 
who are affected (e.g., international 
student program and Non-credit Basic 
Skills changes).  
 

i. Effort needed in relationship-building 
across divisions and across colleges and 
with the district. 
 

j. Concern expressed or intimated with 
regard to lack of leadership at the top 
level.   

 

 
  



3 

 

Area of Focus 
Institution’s Point 
Person or Group Institutional Activities Underway 

Ideas Discussed with the Institution 
during the Visit Other IEPI Resources Needed? 

C. Board Roles Chancellor 
Board of Trustees 

1. Development of process to review 
and revise Board policies and 
administrative procedures 

 
2. New Board member orientation  
 
3. Greater focus on communication 

across the district, transparency, 
and open and genuine dialog by 
District leadership and within 
committees and bodies.  

 

a. Clarification as to Board roles and 
responsibilities regarding policy function 
as opposed to oversight and input into 
operational matters.  

 
b. District processes which recognize and 

honor collegial consultation and 
participatory governance, particularly as 
it relates to the decision-making at the 
colleges and role of the Academic 
Senates.  

 
c. Strengthening the Board’s appreciation 

for and commitment to the role of 
collegial consultation and participatory 
governance.  

 
d. Strengthening district processes so that 

(1) all entities of the district are held to 
the same standards; (2) such processes 
are well understood; and (3) such 
processes are aligned with and 
supportive of the colleges’ 
institutionalized processes.  

 
e. Strengthening the role and voice of the 

colleges' CEOs in the leadership of the 
district.  

 
f. Ensuring a timely and mutually-agreeable 

process for the Board to evaluate the role 
of the District’s Chief Executive Officer 
with respect to attaining institutional 
goals.    

 
g. Allotting time for the Board to dialog on 

and monitor institutional progress from a 
broad-based policy perspective while 
respecting operational decision-making.  
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